SAQ BOARD MEETING
NOVEMBER 27,2007

Present at the meeting were: Dianne Janzen, Lisa Leaper, Raylene Matlock, Brent
Burbridge, Barb Millard and Michele Smith.

The previous minutes were approved by Raylene Matlock and seconded by Lisa Leaper.
FINANCIAL REPORT:

The accountant has the books ready. Michele will be picking them up. The balance in
the general account is $7700.00. The Bingo account has a balance of $40.00 plus. There
is $5800.00 in the GIC account. Michele is waiting for money to come in for the club
jackets.

BINGO:

$1100.00 - $2000.00 comes in every month. Everything with the bingos is running very
smoothly.

REGISTRAR:

Nothing to report.

FUNDRAISING:

Dianne reported that the coat checks were a bit slower this year at the Willows. She will
be looking into a perogy fundraiser and a meat fundraiser. She also may look to a
Lamontagne chocolate fundraiser for Valentine’s Day.

HEAD COACHES REPORT: Presented by Brent for Laurie.

The last practice before Christmas is Dec 19™ and practices will start up again on Jan
2/08.

NEW BUSINESS:
SAQ HANDBOOK:

Brent edited the handbook and put it on the website and will print out one copy for each
team parent and coach. He will email to everyone.



PARENT MEETING:

A meeting will be held on Dec 5/07 at 5:30 p.m. to go over the history and rules of the
club. We will discuss what has worked in the past and what has worked with other clubs.

HBAC:

The memo regarding the future of HBAC was passed around the membership, there were

no comments. This was a favourable report. This situation is now in City Council’s
hands.

MAP GRANT:

Every club will get a map grant dependant on their club’s registration. There is no
application anymore.

NEXT MEETING:
The next meeting will be held January 23, 2008 at Brent’s at 7:30 p.m.
DATES TO REMEMBER:

February 2-3, 2008 — Sask Invite Regina

March 1-2, 2008 — Tier 6/7 Provincials — Saskatoon

April 3-6, 2008 — Westerns — Winnipeg

April 26, 2008 — Synchro Sask AGM

April 26-27, 2008 — Tier 1-5 Provincials — Saskatoon

May 7 — 11, 2008 —Canadian Open Synchro Championships, Tier 7 — Sherbrooke,
Quebec

May 29-June 1, 2008 — MASY — Regina

June 4-8, 2008 — ESPOIR — Tier 6 Championships - Edmonton



